CONSTITUTION AND BY-LAWS

IOWA CITY ATHLETIC OFFICIALS ASSOCIATION

Article I – Name

The name of this Association shall be “Iowa City Athletic Officials Association.”

Article II – Mission

The mission of this Association shall be to promote the interest of interscholastic and intercollegiate competition in football, basketball, baseball, and softball; to aid officials in acquiring a thorough knowledge of playing rules in all sports; to promote uniformity in mechanics of officiating; to propagate competent young officials to replace retiring officials; to recommend officials to high schools and colleges for athletic contests; to solicit and assign games for the members of this Association; to encourage observance of the spirit and letter of playing rules and ethical codes on all occasions; and to promote sportsmanship.
Article III – Membership


Section 1 – Requirements for membership

A. Successful registration with the State Association(s).

B. Successful completion of the required examination(s) of the Iowa High School Athletic Association and/or Iowa Girls’ High School Athletic Union in the applicable sport(s).

C. Approval by the Membership and Evaluation Committee of the Association.

D. Upon completion of requirements A, B, and C, approval by two-thirds of the approved members present at any regular, special, or biennial meeting of this Association.

E. The Association’s verification of current membership status for each individual in each sport(s).

Section 2 – Only approved members shall be privileged to vote or hold office in this Association.

Section 3 – Each member shall be required to pass successfully the annual state examination(s) in his/her applicable sport(s).

Section 4 – Approved members must attend at least three (3) regular rules meetings of this Association , plus write and pass each year the “Part II” supervised test of the IHSAA in each applicable sport.

Article IV – Suspension, Resignation, and Reinstatement


Section 1 – Any member may be suspended for nonpayment of dues.

Section 2 – Any member failing to attend at least three (3) rules discussions and interpretation meetings in each sport he/she is working may be suspended by a majority vote of the approved members present and constituting quorum at any regular, special, or biennial meeting of the Association.

Section 3 – Members failing to take and successfully pass the annual IHSAA examination, Part II, to the satisfaction of the Membership and Evaluation Committee, may be suspended by a majority vote of the approved members present and constituting a quorum at the next regular meeting following said examination or at the biennial meeting.

Section 4 – Suspended members shall be ineligible for recommendation to games, and shall be denied the right to vote or hold office.

Section 5 – Any member in good standing may resign from the Association by filing notice thereof with the Executive Secretary.

Section 6 – Any member of the Association who has been suspended or has resigned may be reinstated upon such conditions as are determined by the Executive Board.

Article V – Officers, Executive Board and Elections

Section 1 – The officers of this Association shall be a President, a Vice-President, an Executive Secretary-Treasurer, and an Assistant Executive Secretary.

Section 2 – The Executive Board shall consist of the above officers and one other approved member of this Association, to be named Member-at-Large.

Section 3 – The officers and one additional member of the Executive Board shall be elected at the biennial meeting of the Association and shall hold office for the term of two years or until their successors have been elected.

Section 4 – If, at any time, an office shall become vacant, the Executive Board shall elect an approved member of the Association to fill the vacancy.

Section 5 – All officers shall be approved members of the Association.

Article VI – Duties of Officers and Executive Board

Section 1 – The President shall preside at all meetings of the Executive Board; he/she shall appoint all committees.

Section 2 – The Vice-President shall perform the duties of the President in absence of the latter.

Section 3 – The Executive Secretary shall keep the minutes of the biennial meetings of the Association and of the Executive Board; he/she shall send out all notices and preserve all records; he/she shall conduct all correspondence and negotiations; he/she shall make recommendations of officials from the members of the Association under the direction and supervision of the Executive Board; he/she shall send, not later than the first game of each sport of each year, a list of members in good standing to such schools as are designated by the Executive Board; and he/she shall perform such other duties as may be assigned by the President or Executive Board.  He/she shall maintain a correct record of the finances of the Association; collect all membership fees and dues; he/she shall present a detailed financial report at each biennial meeting of the Association.

Section 4 – The Assistant Executive Secretary shall assist the Executive Secretary in the performance of his duties except as to finances.

Section 5 – The Executive Board shall act in an advisory capacity to the President, and shall, with the President, conduct the affairs of the Association; it shall designate, prior to the first game of each sport of each year, a list of schools to whom the Executive Secretary shall send a list of members of the Association in good standing. 

Article VII – Compensation for Officers and Executive Board

Section 1 – Officers and members of the Executive Board shall serve without compensation except for the Executive Secretary-Treasurer and the Assistant Executive Secretary.

Section 2 – Compensation for the Executive Secretary-Treasurer and the Assistant Executive Secretary, if any, shall be determined as follows:

A. At the biennial fall meeting, the amount of compensation shall be determined by a majority vote of members present constituting a quorum.

Article VIII – Committees

The President of the Association has the authority to, with the advice of the Executive Board, appoint the following committees which shall have the duties set forth below:

Section 1 – Membership and Evaluation Committee, which shall consist of three approved members of the Association.  Initial appointments shall be: one member – 3-year term, one member – 2-year term, and one member 1-year term.  Thereafter, all terms shall be for three years.  It shall be the duty of this Committee to administer the provisions of Article III of this Constitution and By-Laws; to interview applicants for membership; to evaluate the performance of both temporary and approved members; and to maintain up-to-date files on all members.

Section 2 – Rules Committee, which shall consist of three approved members of the Association.  It shall be the duty of this Committee to conduct all rules meetings, to obtain films, transparencies, related materials, and rules tests to be used at meetings; and to obtain rules interpretations from the Iowa High School Athletic Association and the Iowa Girls’ High School Athletic Union.
Article IX – Membership Fees and Dues

Section 1 – Active Membership fee of the Association shall be determined by the Executive Board and shall not be less than $5.00.

Section 2 – Annual dues of the Association shall be determined by the Executive Board and shall not be less than $5.00 and shall be due according to the following schedule:

A. Football officials: paid in full by October 1 of the current season.

B. Basketball officials: paid in full by December 1 of the current season.

C. Baseball/Softball umpires: paid in full by May 31 of the current season.

D. For the purposes of the above, the Association season shall run form August 1 through July 31 of the next calendar year.

Section 3 – Any official or umpire whose dues are not paid in accordance with the schedule in Article IX, Section 2, shall be subject to a $5.00 late dues penalty.  Said penalty shall apply to each sport individually and the payment of the penalty for one sport will not preclude paying a penalty for one or more sports during the same Association year.

Section 4 – For non-payment of any dues the Executive Secretary-Treasurer is authorized to withhold any check(s) due to any member until such dues are paid.

Section 5 – ICAOA dues for the reigning Executive Secretary-Treasurer and any member who has served the Association in that capacity for a period of ten (10) years shall be paid by the Association.

Article X - Meetings

Section 1 – The biennial fall meeting of the Association, shall be set by the officers and held at such a place as the President shall direct.

Section 2 – Regular meetings should be held at least once a week as directed by the football, basketball, and baseball seasons; the number of weeks shall be determined by the officers.

Section 3 – Special meetings may be called by the President and the Executive Board.

Section 4 – The Executive Board shall meet upon call by the President, except that the President shall call such a meeting upon request of three members of the Executive Board.

Article XI – Contracting for Games

Section 1 – The Executive Secretary shall have the power to sign contracts for games by members of the Association.

Section 2 – All members, as a condition of membership in this Association, agree to accept games as assigned by the Executive Secretary and to honor all contracts to which they are a party.

Section 3 – Members shall have the right to negotiate directly with schools for contracts for athletic contests, but agree that they will not sign such contracts without first contacting the Executive Secretary to ensure no conflicts exist, except for district football.  In the case of district football, members have the right to sign contracts without contacting the Executive Secretary first.  However, members must inform the Executive Secretary of the contracts as soon as possible.

Section 4 – When through their own negotiations, members have been offered dates for contract which they cannot accept, they shall notify the Executive Secretary of such dates so that he may endeavor to fill these dates with other available members of this Association.

Article XII – Quorum

Section 1 – A simple majority of the members of the Association, present at any meeting of the Association, shall constitute a quorum.

Section 2 – Three members of the Executive Board, present at any Executive Board meeting, shall constitute a quorum.  

Article XIII – Amendments

Section 1 – The Constitution and By-Laws may be amended by a three-fourths vote of the members present and constituting a quorum at any biennial meeting.
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