ICAOA Football Standards and Guidelines 2010

-Call/E-Mail Your Partner!!!

Use the automated email to reply to each other.

Be in contact with your assigned partner 24-48 hours prior to your game. Items to discuss are approximate arrival time, meeting place to drive together or at the ballpark, attire, etc.  This is the primary responsibility of the official listed as Official #1 on the schedule, but if you have not heard from your partner by the day before the game, you need to make contact with that person.  It would also be a good idea to include the host school’s AD and/or coach on your replies. 

-Arrival Time

You should be at a varsity game site approximately 45-60 minutes prior to game time.  This will allow you to get dressed without hurrying and have a pre-game discussion with your crew.  For non-varsity games, officials should arrive 30 minutes prior to the game.  For junior high games, officials should always arrive no later than 15 minutes prior to the game.
Please try to notify the home coach and/or AD upon your arrival. It will alleviate any concerns they may have about whether or not you and your partner or going to show up.
Remember, game time is when the kickoff should take place. If there are pre-game ceremonies (announcing starting line-ups, national anthem, etc.), then plan your pre-game accordingly. 
-Attire

Standard high school football umpiring uniforms consist of the striped shirt, white knickers or black foul weather pants, all black shoes, standard high school official’s socks, black belt, and IHSAA fitted cap.  All whistles and lanyards should be black.  Penalty flags should be either tucked in your pants or pocket so that only the ball is exposed.
In regards to white knickers vs. black foul weather pants, at the varsity level, all officials need to be dressed alike.  Below the varsity level, the crew does not have to be dressed alike, but it is recommended that you are.

-Pre-game Meetings
Every crew should get together prior to the game to hold a pre-game conference.  If the crew rides together, some of this conference can be held in the car.  The Officials Manual list a thorough pre-game agenda.

Pre-game meetings with the head coaches should take place after your crew walks the field.  Meet with the home coach first, then the visiting coach.
1) Introduce yourselves. Wing official on that side point yourself out to the coach and explain that if they need to communicate with the crew, you’ll be there for him.
2) Ask for captain’s numbers, is everyone legally equipped, and is there anything they run that the crew needs to play close attention too.

3) Ask if there are any special events or extended halftime tonight (homecoming, parent’s night, etc).  If there is, be sure to communicate that to the visiting head coach.

4) Go over IHSAA sportsmanship statement and ask if both teams are legally/properly equipped.

5) Remind them of the restricted area and the basic rules associated with it.

6) Ask where they will be going during halftime.

7) Ask if they have a couple game balls, and if they have ball boys.

8) Finally, ask if they have any other questions.

-Other game procedures
It is extremely important to stay hydrated, especially in the hot and humid early games.   Many schools provide water/sports drinks for officials.  Please take advantage of that and keep yourself hydrated.

If the school offers food, that’s great, but it’s not something that we are owed.  But please do not expect complimentary food from the concession stands. If you are provided food, please try to find a discreet location to consume it. 
Checks are seldom available at the game sites anymore. Make sure you sign all necessary paperwork prior to leaving the game site (preferably before or between games). Keep accurate records on when you work and when you get paid. Every school has a different payment plan. 
Know the local weather forecast and the potential for severe weather for your game site before you get there. If severe weather is forecast, find out if there is any access to a computer to see weather radar. Your responsibility as an official is to suspend a game if lightning is in the area.  Your authority to make decisions based on weather begins approximately 30 minutes before kickoff, or when you arrive on the field.  If you suspend a game for lightning, the game should not be resumed until at least 30 minutes after the last lightning is seen.  
